
 

ST. PETER CATHOLIC CHURCH ANNUAL REPORT 2020-21

The Annual Report offers parishioners complete and accurate information about the 
status of the parish, from both the spiritual and temporal perspectives.  This year’s 

report reflects a partial “return to normal” following the severe pandemic restrictions of 
2020.  The renovation and addition to the church are the crowning achievements of the 
year, while the ministries, having weathered significant challenges, are poised for a 
vibrant year ahead.



 

November 2021, in the Year of the Holy Spirit

My Dear Friends in Christ,

What a year we have been through in 2020-21!  

Renovation, Pandemic, Adjustment, Innovation, and so 

much more!  And through it all there is one word that I 

have for you:  Thanks!  

I send you my most profound “thank you!” along with 

this annual report.  Your presence, participation, and 

support have brought us through a year of 

unprecedented challenges with an even more profound 

appreciation for the gift of our faith, our parish, and our 

community.

There is still work to do.  There are openings in every 

parish ministry for you to consider as we return to a 

more normal level of participation in parish life and 

ministry.  

But today, as you read this report, take, with me, a 

moment to say “Thanks!” to God and to each other.

Thanks for a job well done, and thanks for what God has 

in store for us.

May God bless you and all who call St. Peter their 

spiritual home!

Sincerely yours in Christ,

Rev. Fabio Garzon, VF, Pastor

PASTOR’S LETTER



 OVERVIEW

The fiscal year 2020-2021 has been a year of the most 
drastic contrasts:  Restricted attendance at Mass, 

curtailed and then limited parish activities contrasted with 
a major construction project that renovated our parish 
church from top to bottom, adding a Gathering Space and 
Chapel as well.  Yet St. Peter has emerged from these two 
life-changing experiences with a new vigor, increased 
Mass attendance, and a resurgence in requests for Baptism 
and Matrimony. 

On July 7, 2021, Bishop Bradley presided at the 
Solemn Mass of Rededication of St. Peter Church 

and its new altar.  Besides the comprehensive aesthetic 
improvements and the addition of the Gathering Space 
and Chapel, the renovation included new lighting, 
electrical, heating and air conditioning, sound, and fire 
suppression systems, as well as the construction of a new 
water main and the removal of a buried 10,000 gallon 
fuel oil tank from beneath the lawn to the south of the 
church. 

A complete summary of the financial aspects of the 
construction project appears on the last page.

OFFICE ADMINISTRATION 

A new data management 
system is allowing registration 
updates along with integration 
of sacramental records and 
contributions, with access 
controlled as needed to 
preserve privacy.  

A new facility scheduling 
calendar coordinates room 
assignments and usage, while 
allowing website users to view 
scheduled events conveniently. 

Our parish established a highly 
effective outreach to home-
based parishioners; since 
Covid began, these 
parishioners have received a 
weekly newsletter along with 
the parish bulletin. (Home and 
facility visits have resumed 
since the end of the reporting 
year.) 

Parishioners who wish to do so 
may now schedule Masses for 
special intentions online.

Live-streaming parish Masses began immediately upon 
the suspension of in-person Mass attendance, and will 

continue indefinitely.  

Weekly mailings to the homebased — those who 
could not safely be served by home visits — began 

almost immediately.  Nearly 100 homebased parishioners 
received a weekly mailing with readings, reflections, 
prayers, and information about parish activities and feast 
days in the liturgical year.  With Mass attendance 
approaching pre-pandemic levels, this number is closer to 
60, and home visits have begun to return to pre-pandemic 
patterns.

MUSIC MINISTRY 
Even as attendance at Mass was 
completely curtailed, St. Peter 
welcomed Stephen Rumler as 
full-time Director of Music, 

representing a strong 
commitment to renew the parish 

while renovating the church.  
Following Stephen’s resignation, 

the succession process is 
underway, and the commitment 

to excellence continues.



PARISH LIFE 
IN PICTURES

Mass on the Grass!

Picnic after Mass on the Grass

Senior Recital, Stephen Rumler, outdoors 
at the entrance to the Parish Center



PARISH LIFE 
IN PICTURES

ABOVE: Dave Touchette presents a chalice to the parish 
in memory of his late wife, Jackie.  

LEFT: The Knights of Columbus present a chalice to the 
parish in memory of James Zurawski.

St. Peter honors its High School and College Graduates, 2021.

May Crowning



 RENOVATION

Major Construction 
In August 2020, the people of St. Peter reverently removed all the sacred items from 
the church to prepare for the complete renovation of the worship space, rest rooms, 
sacristy, and all building systems.  The project included the addition of the Gathering 
Space and Chapel.  The church was ready for use at the Easter Vigil in April 2021.  
Dedication took place on July 9, 2021.

BEFORE

DURING

ANOINTING OF THE ALTAR

AFTER



 

 

SACRISTAN’S REPORT

IMPROVED STORAGE 

There’s plenty of room for vestments!   

The half-basement is a “work in progress…”

NEW VESTING ROOM 

Father is also very happy with his new 
vesting room. He is most grateful for the 

space and the privacy to prepare properly 
for Mass….a place to pray the vesting 

prayers in quiet reverence.

SACRISTY 

The sacristy and areas within 
are chock-full of storage! The 
sacristans are happy that 
there is a place for everything 
— and slowly, everything is 
finding a place.

New Lectors and EMHCs joined the liturgical ministries this year.  There’s room for 
more!  Hospitality teams now enjoy the beautiful new Gathering Space — which also 
provides room for more Hospitality ministers.  And a dedicated team sews corporals and 
purificators for the altar, as well as Baptismal garments.  Openings here, too!



 

STATISTICALLY SPEAKING, 2020-21 
Baptisms: 15 
First Reconciliations: 10 
First Eucharists: 15 
Confirmations: 6 
Weddings: 6 
Funerals:  18

Sacramental Life 

Families preparing for 
First Eucharist and First 
Reconciliation worked at 
home using parish-
provided materials, and 
attended two in-person 
meetings along with a 
retreat. 

Confirmation took place 
on Friday, October 2, 
2020, with Fr. Fabio 
presiding.  Candidates 
wrote heartfelt letters to 
Father, describing their 
eagerness and readiness 
to celebrate this 
sacrament.  

The Baptism and 
Marriage Preparation 
process is updated to be 
more informative and 
more supportive of 
families and the newly 
engaged.

FAITH FORMATION



 

YOUTH MINISTRY 

St. Peter’s Finance Council has 
approved funding for a part-time 

Youth Minister. 

A development process will 
begin this fall to configure a 
Youth Ministry Core Group, 

develop a job description, and 
seek a qualified candidate. 

The process will involve teens, 
parents, and staff members.

Families Growing in Faith 

During the year of COVID 
restrictions, Family Faith 
Formation adopted the 
“Domestic Church” as its 
model.  Families gathered 
monthly, September through 
May, to work together on the 
themes of the Creed. 

Monthly packets mailed 
throughout the year helped 
families to augment their 
prayer life, learn more about 
our faith, and enjoy some 
faith-based activities and 
crafts.  Registered children 
received a birthday card as 
well, maintaining an important 
personal connection. 

LIVING IN FAITH

LEFT: Marianne Hoffman’s 
meticulous work with the new 
(reclaimed) statues pays off. 

BELOW, NEAR: On the Rock of 
Peter… the Church of the future. 

BELOW RIGHT: Blessing of Easter 
food on Holy Saturday. 

BOTTOM: Family Faith Formation 
resumed in the fall of 2020.



CHRISTIAN NEIGHBORS 
During this reporting period, 
Christian Neighbors, a long-
standing and highly effective 
outreach ministry in the local 
community, moved from its 

quarters at St. Peter to a much 
larger space at Community 

Church of Douglas.  St. Peter 
remains well-represented with 

CN, with members serving on the 
board of  directors and as hands-

on volunteers.

FINANCE, GENERAL

St. Peter Financial Commentary for Year Ending June 30, 2021 

Total Sunday and Holy Day income for the year was $382,022 which was $35,240 or 10.2% 
ahead of last years $346,782.   

This year’s income was $152,268 ahead of the budget for the year of $229,753.  Our worst fears 
for income reduction due to the Covid pandemic were not realized as all sources of holyday and 
offertory income were strong compared to the prior year, as the decrease in loose collection 
amounts was more than offset by the significant increase in online giving through the We Share 
program.   

Most sources of parish income were close to or about the same as in previous years, although 
our interest and dividend income were significantly less than prior years due to our construction 
program and the use of our deposit and loan proceeds to fund the project.   

Another positive miscellaneous income account was the forgiveness of our Paycheck Protection 
Loan amounting to $18,200 and is reflected in other parish income.   

Pass through income was about the same as prior years, and just short of budget.  These are 
income accounts that are offset by outflows to various other organizations who benefit from 
these national and diocesan collections.   

Total parish salaries of $251,552 were higher than last year due to the hiring of two additional 
staff personnel.  

Total parish expenses were $59,497 and were substantially less than last year primarily due to 
the attainment of the BAA goal this year.  In the prior year, we had a shortfall of $31,962.   

Total plant operations were $91,896 up only $2,112 over last year but were much higher than 
budget for several reasons.  Heating and electric expenses were underestimated due to the 
construction project utilizing existing services in the church during construction.  Janitorial and 
maintenance expenses were much higher than budget due to rising prices for these items and 
the increase costs associated with sanitizing the church and offices.  

Benefits and insurance are higher than anticipated due 
to the new positions for FICA and pension expense.  
Additionally, our liability insurance has increased with 
the increase in replacement values for the new 
construction and renovation.   

For the year, it was anticipated that we would “break 
even” using a transfer from savings.  In the budget we 
had anticipated a transfer of $132,000 from savings to 
cover the projected shortfall.  We ended up the year 
with a deficit of $34,814 substantially better than the 
budget amount, which would necessitate a transfer 
from savings for the amount above. 



07/2019-06/2021
Legacy on the Rock Campaign Pledges and Loan 3,449,626.00$         
Hospitality 5,166.00$                 
Architects, Consultants, Surveys 3,372,154.00$         
Communications 17,316.00$              
Fund Raising 37,985.00$              
Building a Legacy on the Rock Other Expenses 13,695.00$              

Total Income 3,449,626.00$         
Total Expenses 3,446,318.00$         
Total Net 3,308.00$                 

STATEMENTS

Financial Statements for St Peter for the Year Ended June 30, 2021 

Legacy on the Rock Campaign Financial Program Summary 
The construction of the new Narthex space and renovations to the church interior are 
99% completed as of this time.  A few minor items are being completed and we expect 
that these items will be completed by the end of September.  The program has been a 
huge success for the parish and represents a major commitment on behalf of 
parishioners.  The following summary of pledges, income, loans, and expenses for the 
project is a condensed summary for the annual report.   

Time Periods 7/20-6/21 7/19-6/20 7/20-6/21
Actuals Prior Year Budget

Account Titles
Sunday and Holy Day Collections 382,022.00$      346,782.00$   229,753.00$            
General Donations and Bequets 1,000.00$           232,350.00$   -$                          
Maintenance Donations 10,805.00$        9,713.00$       9,500.00$                
All  other Sources of Income 23,960.00$        121,148.00$   139,500.00$            
Total Parish Income

Pass Through Collections 53,771.00$        55,469.00$     60,049.00$              
Total All  Parish Income 489,370.00$      766,678.00$   445,303.00$            

 Parish Salaries 251,552.00$      192,925.00$   216,726.00$            
Parish Expenses 59,497.00$        86,387.00$     35,830.00$              
Plant Operaiotns 91,896.00$        89,784.00$     72,350.00$              
Benefits and Insurance 31,323.00$        22,095.00$     22,100.00$              
Collections Transferred Out 52,644.00$        42,618.00$     60,049.00$              
Faith Formation 30,792.00$        32,228.00$     36,725.00$              
Sub total expenses 517,704.00$      466,037.00$   443,780.00$            
Transfer /to Savings 227,000.00$   132,000.00$            
Net Surplus/Deficit (34,814.00)$       66,471.00$     272.00$                    
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A Catholic Community of Love, Faith, and Hope 

100 St. Peter’s Drive 
Douglas, MI 49406 

October, 2021 
Rev. Fabio Garzon, V.F. Pastor

Rick Hardy, Pastoral Associate • Ralph Hensley, Business Manager • Geri Pantelleria, Office 
Administrator • Alisha Giles, Faith Formation Director • Nancy Maslanka, Sacristan • Liliana 

VanDam, Bulletin Editor • Marianne Hoffman • RCIA, Pastoral Care 

Mike Hagerty, Chair, Finance Council • Tom Pantelleria, Pastoral Council Chair


	Financial Statements for St Peter for the Year Ended June 30, 2021
	Legacy on the Rock Campaign Financial Program Summary
	Rick Hardy, Pastoral Associate • Ralph Hensley, Business Manager • Geri Pantelleria, Office Administrator • Alisha Giles, Faith Formation Director • Nancy Maslanka, Sacristan • Liliana VanDam, Bulletin Editor • Marianne Hoffman • RCIA, Pastoral Care
	Mike Hagerty, Chair, Finance Council • Tom Pantelleria, Pastoral Council Chair

