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St. Peter Catholic Church, Douglas, Michigan 

A CATHOLIC COMMUNITY OF LOVE, FAITH, AND HOPE 

My Dear Friends, 

As I review this annual report, which summarizes many of 
the accomplishments of our parish community, I find 
myself contemplating the blessings that make these 
activities possible: Good, passionate, committed People of 
God, who gather here each week, or return each season to 
worship, to pray, and offer support for the work that Christ 
is calling us to do in His name. 

The real resources of a parish community are its people: 
you!  You see what needs to be done.  You find a way to do it, or to motivate others to find 
a way.  You pray for success, for blessings, for the grace to persevere.  And, yes, you 
provide the funds that make parish life possible. 

I offer a profound and sincere “thank you” to every member of this community, and in 
particular to Mike Hagerty and the Finance Council, to Ralph Hensley, Business Manager, 
to Tom Pantelleria and the Pastoral Council, and to our professional staff.  Thank you, and 
may God continue to bless our efforts! 

In love, faith, and hope, 

Fr. Fabio 
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The New Gathering Space at St. 
Peter’s welcomes and affirms the 
members of the Body of Christ.  
This space, like the fully renovated 
worship space and new prayer 
garden, is merely a tool or resource to 
do the real work of the parish 
community: to welcome all who seek 
an encounter with Christ, and to serve 
others in His name.

The Annual Report provides information, statistics, and context for the parish ministries, 
services, and activities in the fiscal year ending June 30, 2022.  This fiscal year included an 
encouraging return to pre-pandemic levels of participation, along with some very specific 
planning for programs that are now underway in the current fiscal year.



Faith Formation 

Family Faith Formation 
This year’s once a month (September through May) formation focused on a different theme 
based upon the Source of All Life: Sacraments. Before class, emails were sent with formation 
material for parents and activities they could do together as a family. To promote fellowship 
there were potlucks or coffee and donuts once a month as well. 
Each month during the summer and school year each family received a monthly mailing. 
These were filled with age appropriate prayer books, catechesis items, crafts, activities, etc. 
Throughout the year each child registered in the Faith Formation program was mailed a 
birthday card from their parish family. 

Preparation for Sacraments of Initiation for Children & Teens 

Baptism of Infants and Children: 26 

Baptisms are  celebrated during one of the weekend 
Masses. Formation consists of the online series 
Belonging: Baptism in the Family of God as well as an 
in person meeting. 

 

Confirmation of Teens: 4   

Four teens from our parish celebrated 
the Sacrament of Confirmation on 

Saturday, October 30 at St. Augustine 
Cathedral with Bishop Paul Bradley 

presiding.  Each Confirmand wrote a 
heartfelt letter to the bishop formally 

requesting Confirmation and 
explaining why they felt ready to 

celebrate this Sacrament. (Next year, 
St. Peter’s will confirm 14 teens!) 
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Milestones in Faith, Children 

First Eucharist, Children: 8 

Eight children prepared for First Eucharist along with their 
parents, using the at-home series Blessed.  On-site 
preparation experiences included two in-person 
meetings and a retreat. 

First Reconciliation, Children: 2 
The Sacrament of Reconciliation is not an initiation sacrament, 

but prepares children  to take advantage of the gift of God’s 
forgiveness as they also prepare for First Eucharist.  Using Blessed 

at home, and meeting twice on site, these children and their 
families also shared a retreat experience. 
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Sacraments & Milestones, Adults 
 

Marriages: 8 
Couples preparing for marriage begin by meeting 
with new wedding coordinator Barbara Conklin. 
She walks each couple through the preparation 
process up to their wedding day by gathering 
needed documents, completing the Marriage 
Inventory & wedding ceremony guide, in person 
meetings & communication, rehearsal, etc.  At left, 
Matt Van Dam, received into the church in the 
spring of 2021, and Rita Maslanka, are all smiles 
on their wedding day in the fall. 

St. Peter is becoming a “destination parish” for 
the weddings of couples who come from 
various regions of the country and whose 
families find the Lakeshore area a convenient 
and congenial central location for a celebration 
of such importance.  Regardless of their 
residency or usual place of worship, each 
couple prepares for marriage according to the 
standards of the Diocese of Kalamazoo. 

RCIA (Rite of Christian Initiation of Adults): 2 
Sue Windon and her son Sam entered the Catechumenate in 2022 and will be baptized at 
Easter, 2023. 

Funerals; 9 
The families of nine faithful departed parishioners celebrated the Mass of Christian Burial, or a 
non-Eucharistic service, for their loved ones.  The parish  offers gentle pastoral care to families 

as they plan and  then celebrate the funeral of a departed loved 
one. 

Full Initiation into the Church: 1 
One catechumen, Brian Smith, celebrated all the sacraments 
of Initiation (Baptism, Confirmation, Eucharist) at St. Peter at 
Easter in 2022.  Brian typically worships at San Felipe with his 
family, but the full initiation of a previously unbaptized adult 
normally takes place at the Easter Vigil, which in 2022 was a 
combined celebration of San Felipe and St. Peter, at St. Peter 
church. 

Brian’s baptism was the first to take place in the font, which 
was added in the renovation of 2021. 
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Service 

“Sleep in Heavenly 
Peace” Bed Build and 
Bedding Collection 

A new affiliate ministry 
— meaning that it 
functions throughout the 
community and not just 
within the parish — 
“Sleep in Heavenly 
Peace” held a “Bed 
Build” during the 
summer.  
Some 50 volunteers 
participated and built 
nearly 50 beds in about 
three hours. 

These beds, along with 
bedding, will be provided 
to children who had 
previously been sleeping 
on the floor, sometimes 
even in homes that seem 
otherwise very 
comfortable. 

Prior to the 
Bed Build, a springtime bedding drive took 

place in the Narthex of our church, providing 
plenty of pillows and blankets for children 

who may never have had a proper bed before. 
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Celebrations, Service, and Memorable Events 

Boxes of Joy 

Parishioners joined together to pack over 80 Boxes of Joy for the Christmas Shoebox Project.  

Soup-tober and Stuffing Mix 

Every October, Christian Neighbors collects canned soup to stock its community food pantry.  
The people of our parish have been extremely generous with soup and with Stuffing Mix for 
thanksgiving dinner packages distributed by Christian Neighbors. 
Graduation Acknowledgment 
This past spring, Fr. Fabio, along with our parish family, congratulated and gave a special 
blessing to our high school and college graduates. 

July 1 - 7: Dedication Novena 

July 7, 2021: Church Dedication Day 

August 15: Sister Angee renews her vows 
October 7: Living Rosary 
Lent: Stations of the Cross, Fish Fry, Soup Supper 
March 19: St. Joseph Table 
Bishop Bradley’s Pastoral Visit: Sun. Apr 3 at 10:30 Mass 
International Rosary: May 13 
Community Garage Sale: May 20-22 
Open Vessels Retreat: October 2, 2021 
Prayer Garden: Phase I Completed 
Pumpkin Carving: Oct 17 
Gingerbread Party: Dec. 19 
Keep Christ in Christmas poster contest sponsored by K of C 
New Parishioner Receptions (Dec. 4, Feb. 26, and more) 
Synod & Cenacles (Diocesan programs to promote dialogue 
and prayer) 
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New Program Development 

Catechesis of the Good Shepherd 
This well-known program in the style of Montessori, 
welcomes children ages 3 - 12 via three levels of content.  In 
our parish, Level 1, for children ages 3-6, began this fall 
(2022).  This program requires a dedicated room and an 
extensive collection of materials and objects for the children 
to use as they explore their innate sense of a relationship 
with God along with some of the details of Catholic faith and 
practice. 

Tween Ministry 
Children in grades 4 - 7 are invited twice each 
month to meet in the Chapel and learn about 
the Church by exploring the physical church 

building and campus.  Facilitators guide their 
learning so that it is both experiential and  

content-rich. 

At-Home Formation Programs & Resources 

Several new options are now available for families who prefer to work at home on 
faith formation.  In each case, there are occasional on-site meetings, but working at 
home provides a much-needed option for many families. 
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Pastoral Council & Commissions 

The Pastoral Council is an advisory group for the pastor.  It does not make or revise policies, 
nor do its members represent any segment of the parish population.  Its members offer 
prayerful consideration and advice to the pastor, along with evaluation of policies and 
practices as requested.  Fr. Fabio’s image is “A giant brain with no hands…”  In 2021, the 
majority of council members either termed out or resigned for various reasons.  A new 
council was configured immediately, with members invited by the pastor.  Members include 
Tom Pantelleria, chair, Marianne Hoffman, Beth Huffman, Bob Genetski, Sr., Eric Conklin, 
Michelle DenHartigh. 

The Commissions are the groupings of all the parish ministries, whether active, inactive, or yet 
to be formed.  The leader of each ministry meets with the leaders of other related ministries as 
a “commission” from time to time. 

Commission Night, which takes place roughly once each quarter, calls all the Commissions 
together for a communal opening prayer and introductory remarks.  The Commissions then 
break out into separate rooms to review their own plans, evaluate recent events, and conduct 
whatever other business they find necessary to sustain and grow their ministry.  To conclude, 
all participants re-gather, exchange brief reports, and enjoy refreshments. 

The Council and Commissions are engaged in a formational process including assessment of 
current and proposed ministries, setting priorities, and reaching to engage additional 
parishioners in active ministry. 
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Financial Report 

FROM MIKE HAGERTY, CHAIR, ST PETER FINANCE COUNCIL 

Let me begin by thanking you for your continued financial support to St. Peter Parish.  
This parish continues to be blessed by your generosity, as witnessed by the beautiful 
renovation and addition as well as the continued strength of offertory income.  I would 
ask that you continue your strong support so that this parish can continue to do great 
things.   

Here are some highlights from the past year… 

• Total offertory income for the year was $403,380 which is $21,358 or 5.6% 
ahead of last year and 3.1% ahead of budget. Parishioners who have been 
absent during the Pandemic are returning to a more regular form of attendance 
and a more regular pattern of giving.  

• There has been a noticeable increase in the number of parishioners using the 
online We Share program.  We have a total of 227 parishioners who have used 
the this program, with 70 recurring gifts each week.  Total volume of giving is 
up 11% over last year.    

• There have been several bequests/donations totaling $180,225.  These gifts 
were all in the form of cash. We thank these special people for the sacrificial 
gifts they have provided to the parish.   

•  Recently our parish has completed an Income Enhancement Program whereby 
every family in the parish received a customized letter based upon their level of 
support for 2021. We are thankful for the generous donations and contributions 
from parishioners and visitors encouraging all of us to reflect on our level of 
individual giving, in light of all that God has provided to each one of us through 
gifts, talents, family, and blessings.   

• During the fiscal year, the previous Memorial Gardens property was sold.   The 
total sales proceeds to the parish were $369,804 which was deposited into the 
deposit and loan program and subsequently used for capital completion 
payments on the building and $100,000 was allocated for the new prayer 
gardens just recently completed.  I hope you have had a chance to stroll the 
grounds of the new prayer garden, it is beautiful!  

• Total parish income from all sources for the fiscal year was $1,017,365. This 
was both ahead of last year and ahead of budget.  
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Financial Report 

MIKE HAGERTY LETTER, CONT’D. 

• Pass-through collections, those designated to be sent to another organization 
like Catholic Relief Services, Campaign for Human Development, and Bishops 
Annual appeal, total $76,663, which was down slightly from the previous year. 
These contributions are made to the local parish and then transferred to the 
appropriate receiving agency.   

• On the expenditure side, parish salaries were $211,691 which was $39,351 
under budget due to the absence of a full-time music director.  

• Parish expenses were higher than previous years and over budget due to 
expenses from last summer’s dedication activities, enhanced IT security changes 
in network management, and equipment and wireless internet service which 
was expanded to the church. All equipment and networks are under a managed 
service contract with an outside IT provider. Most of the enhancements were 
instituted from new requirements for IT insurance coverage under the MCC and 
diocesan insurance plans.  

• Plant operation expenses were higher than budget and last year due to higher-
than-normal increased winter plowing costs, and increased heat, light, and 
power expenses. Expenses for operating the building are higher due to 
additional floor space and increased rates for gas and electric. Interest expenses 
for the building long term note were $9,983.00.  

Thanks again for your continued support of St. Peter Parish.  If you would like to 
discuss any of this information in more details, please let me know. 

Mike Hagerty, Chair of Finance Council 

Revenue & Expenditure Summary, Next Page 
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Financial Report, continued 

STATEMENT OF ACTIVITY, INCOME STATEMENT 
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Current Year Prior Year Budget Difference
Account Title

Total Offertory Income $403,380 $382,022 $391,000 $12,380
General Bequests and Donations $180,225 $1,000 $0 $180,225
Sale of Parish Assets $369,804 $0 $0 $369,804
Income From All  Other Sources $64,298 $54,292 $104,113 $39,815
Pass Through Collections $76,863 $79,696 $81,512 -$4,849

Total Parish Income All  Sources $1,094,573 $517,010 $578,625 $515,948

Total Parish Salaries $211,691 $251,552 $251,153 $39,461
Total Parish Expenses $88,554 $59,497 $57,358 $31,196
Total Plant Operations $142,665 $126,184 $118,680 $23,985
Total Employee Benefits Insurance $37,004 $31,323 $35,150 $1,854
Pass Through Expenses $82,463 $52,664 $82,112 $351
Total Faith Fromation Expenses $32,120 $30,792 $34,172 $2,052
Total All  Expenses $604,483 $588,472 $578,625 $25,857
Net Surplus or Defecit $455,275 -$7,894 $0 $455,275

Current Year Preview & Update 
This report covers the fiscal year ending June 30, 2022.  But the current year, five months 
in, offers some news and trends of interest: 

Income Enhancement Program 
In June of 2022, having projected an increase in parish income for the now-current fiscal 
year, the parish sent a letter and packet from Fr. Fabio and the Finance Council, asking 
parishioners to review and possibly adjust their parish financial support.  As of October, 
2022, the parish income is 37% ahead of last, and 12% ahead of the projected increase in 
the current year’s budget. 

Thanks are in order to those who took this letter to heart and adjusted their parish support 
so generously.


